
 

 

NEOSHO COUNTY COMMUNITY COLLEGE 
BOARD OF TRUSTEES 

  

AGENDA 
 

August 8, 2019 – 5:30 P.M. 
Sanders Hall – Room 105 

 
I. Call to Order 

II. Roll Call 

III. Public Comment 

A.  
 

IV. Approval of the Agenda 

V. Budget Hearing 

VI. Consent Agenda 

A. Minutes from July 11, 2019 
B. Claims for Disbursement for July 2019  
C. Master Lease-Purchase Agreement Ford Motor Company LLC 
D. Naming of the Student Union Private Dining Room 
E. Personnel 

 
VII. Reports 

A. Small Business Development Center (SBDC) – Dacia Clark 
B. Athletics – Riann Mullis  
C. Marketing/Development – Claudia Christiansen  
D. Treasurer – Sandi Solander 
E. President – Dr. Brian Inbody  

VIII. Old Business 

A. Resolution 2019-42: Approval of the 2019-2020 Budget  

IX. New Business 

A. Resolution 2019-43: TRiO Grant Employees Salary Increases 
B. Resolution 2019-44: Request for Alcohol on Chanute Campus  
C. Resolution 2019-45: Request for Alcohol on Ottawa Campus  
D. Resolution 2019-46: Sole/Single-Source Procurement Request  
E. Resolution 2019-47: Bids for Soft Serve Gravity-fed Twin Twist Floor Machine 
F. First Reading: Return of Tuition Assistance (TA) funds 

 
X. Adjournment 

 

  



 

 

NEOSHO COUNTY COMMUNITY COLLEGE 
BOARD OF TRUSTEES 

 
MINUTES 

 

August 8, 2019 – 5:30 P.M. 
Sanders Hall – Room 105 

 

I. CALL TO ORDER 

David Peter called the meeting to order at approximately 5:30 p.m. in Room 105 of Sanders Hall.  

II. ROLL CALL 

The following members were present:  Kevin Berthot, Charles Boaz, David Peter, Dennis Peters and 
Jenny Westerman. 

Also in attendance were Kerrie Coomes, Claudia Christiansen, Stephen Dowell, Marie Gardner, 
Dr. Brian Inbody, Brenda Krumm, Riann Mullis, Kent Pringle, Kerry Ranabargar, Sarah Robb, 
Angela Rowan, Sandi Solander, Karin Jacobson, Tony Jacobson and Dacia Clark. 

III. PUBLIC COMMENT  

Dr. Inbody introduced Stephen Dowell (Dean for Assessment & Institutional Effectiveness) and 
Daniel Brubaker (the new Food Service Director); Kevin Berthot and Sarah Cadwallader introduced 
the YEAR students and spoke about the program; their names are: Anna (Ahn-ya) Shitova, Alena 
(Alonna) Malgina and Ekaterina (Kate) Martychenko.  

IV. APPROVAL OF THE AGENDA 

On motion by Dennis Peters and second by Charles Boaz the agenda was approved as presented.   

V. BUDGET HEARING  

There were no comments on the published budget for 2019-2020. 

VI. CONSENT AGENDA 

On motion by Dennis Peters and second by Kevin Berthot the following items were approved by 
consent:  

A. Minutes from July 11, 2019 

B. Claims for Disbursement for July 2019 

C. Master Lease-Purchase Agreement Ford Motor Company LLC 

The Board of Trustees of Neosho County Community College accepted the Municipal Lease-
Purchase plan bid of 3 annual payments of $26,862.93 for two 2019 Ford Transit 12-passenger 
vans through Merle Kelly Ford on May 9, 2019. Provided as a separate document. 



 

 

 
To establish the specific terms of the plan it is being is recommended that the Board approve 
the Ford Motor Credit Company LLC Master Equipment Lease-Purchase Agreement No 
88892300.  The terms are: 
 

 Interest Rate 7.25% 

 Underwriting Fee $545.00 

 Commencement Date of Schedule: 08/15/2019 

 First payment: 08/15/2019 

D. Naming of the Student Union Private Dining Room 

Construction of the Student Union is nearly complete and should be in operation next week.  
The naming of rooms, wings and facilities is under the purview of the Trustees under Board 
Policy with donations to the project being the primary factor to be considered.  Due to the very 
generous donation of the Cleaver Family to the dining hall project it is my recommendation 
that the new private dining room in the Student Union be named the Cleaver Family 
Community Room. This room will be utilized by students, but also by community groups and 
will be an asset to the county.  The Cleaver Family has long been an asset to this community 
and have helped NCCC in numerous ways meet its mission, so the name is very fitting. 

E. Personnel 

1. Resignation of Administrative Assistant to the Director of Nursing – Ottawa Campus 
 
It was the president’s recommendation that the Board approve the resignation of Marcy 
Dix, Administrative Assistant to the Director of Nursing – Ottawa Campus. Her last day will 
be July 31, 2019. 

2. Resignation of Nursing/Simulation Clinician – Ottawa Campus 

 
It was the president’s recommendation that the Board approve the resignation of Mamie 
Haque, Nursing/Simulation Clinician – Ottawa Campus. Her last day will be July 31, 2019. 

3. Resignation of Talent Search Academic Advisor  
 
It was the president’s recommendation that the Board approve the resignation of Heather 
Chaney, Talent Search Academic Advisor. Her last day will be July 31, 2019. 

4. Resignation of Custodian  

It was the president’s recommendation that the Board approve the resignation of Jean 
Kroenke, Custodian. Her last day will be August 30, 2019. 

5. Resignation of STARS English/Reading Specialist  

It was the president’s recommendation that the Board approve the resignation of Megan 
Goins, STARS English/Reading Specialist pending her approval of Ottawa’s English Instructor. 
Her last day will be August 9, 2019. 



 

 

6. Resignation of Cashier  

It was the president’s recommendation that the Board approve the resignation of Sherry 
Engelman, Cashier pending her approval of Administrative Assistant to the Director of 
Development. Her last day will be August 30, 2019. 

7. Administrative Assistant to the Director of Development 

It was the president’s recommendation that the Board approve the employment of Sherry 
Engelman as the Administrative Assistant to the Director of Development. She has been an 
employee at the NCCC Chanute Campus since May 2018 serving as the cashier.   

Ms. Engelman will be paid $12.50/hr (Level 3), Start date will be September 1, 2019.  

8. Assistant Director of Residence and Student Life 

It was the president’s recommendation that the Board approve the employment of Josh Merrill 
as Assistant Director of Residence and Student Life.  Mr. Merrill was approved as the Assistant 
Baseball Coach-PT at the June 13, 2019 Board Meeting. He will serve as the Part Time Assistant 
Baseball Coach as well as the Assistant Director of Residence and Student Life, pending Board 
approval.    

Mr. Merrill will be paid an annual salary $26,000 (MS-A) beginning August 8, 2019. 

9. Desktop Support Technician  

It was the president’s recommendation that the Board approve the employment of Kirk Wilson 
as Desktop Support Technician.  Mr. Wilson’s prior work experience includes Delivery/Shift 
Lead at Pizza Hut and Electronics Associate at Walmart.   

Mr. Wilson will be paid $13.50/hr (Level 5) beginning August 9, 2019. 

10. Bus Driver (PT) 

It was the president’s recommendation that the Board approve the employment of David 
Deweese as Part-Time Bus Driver.  Mr. Deweese’s prior work experience includes School Bus 
Driver at USD 413, Captain on Offshore Supply Vessel at Hillman Maritime Services and Captain 
at Coastal Transportation.    

Mr. Deweese will be paid $13.50/hr (Level 5) beginning August 9, 2019. 

11. Bookstore Assistant (PT)  

It was the president’s recommendation that the Board approve the employment of Emily 
Lawrence as Part-Time Bookstore Assistant. Ms. Lawrence’s prior work experience includes 
Janitor at Chanute Christian Academy.   

Ms. Lawrence will be paid $11.75/hr (Level 2) beginning August 9, 2019. 

12. Switchboard/Office Service Clerk (PT)  

It was the president’s recommendation that the Board approve the employment of Jackie 
McConnell as Part-Time Switchboard/Office Service Clerk. Ms. McConnell’s prior work 
experience includes Receptionist at Kansas RV Center, Data Entry at SEKAAA and 
Receptionist/Data Entry at AAA/SER.   

Ms. McConnell will be paid $11.75/hr (Level 2) beginning August 12, 2019. 



 

 

13. Psychology Instructor  

It was the president’s recommendation that the Board approve the employment of Mark 
Johnston as Psychology Instructor. Mr. Johnston has an A.A.S. in Radiography from Labette 
Community College, B.S./M.S. in Psychology from Pittsburg State University and an M.A. in 
Human Development from University of Kansas.   

Mr. Johnston’s prior work experience includes Baker at Circle’s Pecans/Country Store, Adjunct 
Instructor-Psychology at Labette Community College and Executive Director at Presbyterian 
Manor.   

Mr. Johnston will be paid an annual salary of $43,530 (MS60+4) beginning August 12, 2019.  

14. Director for the Online Campus & Instructional Support – Ottawa Campus 

It was the president’s recommendation that the Board approve the employment of Scott 
Johnson as Director for the Online Campus & Instructional Support. Mr. Johnson has a B.A. in 
Psychology and an M.A. in Industrial/Organizational Psychology from University of Minnesota.   

Mr. Johnson’s prior work experience includes Director of Online Learning & Instructional 
Designer at North Iowa Area Community College, Program Coordinator at University of 
Illinois –UAPS and Coordinator of Online Learning at John Wood Community College.   

Mr. Johnson will be paid an annual salary $55,000 (Admin) beginning August 12, 2019. 

15. OTA Faculty Position COTA (PT) – Ottawa Campus 

It was the president’s recommendation that the Board approve the employment of Amber Pei 
as OTA Faculty Position COTA (PT). Ms. Pei has an A.A.S. in Occupational Therapy Assistant.   

Ms. Pei’s prior work experience includes Adjunct Instructor at Neosho County Community 
College, Sensory Motor Coach at Brain Balance Center of Overland Park and Certified 
Occupational Assistant at Therapy Management.   

Ms. Pei will be paid $26.00/hr (Faculty) beginning July 12, 2019. We are retroacting the date 
due to a clerical error as it should have been on July’s Board Agenda.  

16. Administrative Assistant to Health Occupations (PT) – Ottawa Campus  

It was the president’s recommendation that the Board approve the employment of Mandy 
Henry as Part-Time Administrative Assistant to health Occupations.  

Ms. Henry’s prior work experience includes Paraprofessional at East Central Kansas 
Cooperative in Education, Manager at Old 56 Family Restaurant and Patient Service 
Representative at Olathe Medical Services Inc.   

Ms. Henry will be paid $12.50/hr (Level 3) beginning August 12, 2019. 

17. English Instructor – Ottawa Campus  

It was the president’s recommendation that the Board approve the employment of 
Megan Goins as English Instructor. Ms. Goins has been an employee at NCCC since 
September 2017 as the STARS English/Reading Specialist.  

Ms. Goins will be paid an annual salary of $38,802 (MS+4) beginning August 12, 2019.  



 

 

VII. REPORTS 

A. Small Business Development Center (SBDC) – Dacia Clark 
B. Athletics – Riann Mullis reported on Athletics.  See attachment. 
C. Marketing/Development – Claudia Christiansen reported on Marketing and Development. 
D. Treasurer – Sandi Solander gave a treasurer’s report.  Revenue for the month of July was 

$617,381.34 and disbursements were -$804,674.31.  See attachments. 
E. President – Dr. Brian Inbody gave his president’s report.  See attachment 

VIII. OLD BUSINESS  

A. Approval of the 2019-2020 Budget 

It was the president’s recommendation that the Board approve the published budget 
for 2019-2020. 

Resolution 2019-42 

RESOLVED, that the Board of Trustees of Neosho County Community College approved the 
2019-2020 budget as published.  Further, on or before August 25, 2019, a copy of the 
adopted budget along with proof of publication shall be filed with the Neosho County Clerk 
and the Kansas Board of Regents. 

On motion by Dennis Peters and second by Charles Boaz the above resolution was approved 
unanimously.    

IX. NEW BUSINESS 

A. TRiO Grant Employees Salary Increases  

Based upon the recommendation of the individual grant directors and Dean Brenda Krumm 
who oversees the TRiO programs, I am asking the Board to approve the following salary 
increases for administrative and hourly employees who work in the TRiO programs for their 
2019-2020 contracts: 

1. Any hourly employee making less than $26,000.00 shall receive a 75¢ an hour salary increase. 
2. Any hourly employee making greater than or equal to $26,000.00 shall receive a 4% salary 

increase and an additional 25¢an hour increase. 
3. Salary employees will receive a 4% salary increase.  

*Anyone hired after April 1, 2019, will not receive a salary increase for 2019-2020 unless their 
salary falls below a board-established minimum salary. These changes do not apply to all 
grant-funded employees. 

Additionally, one employee will receive increases above the raises: 

 Nicci Wiltse, $6,013 increase to her salary 
 
 

These are grant funded positions.  Continued employment is contingent upon federal funding through 
the TRiO programs. 

Resolution 2019-43 
RESOLVED, that the Board of Trustees of Neosho County Community College approved the 
salary increases for 2019-2020 for the TRiO Grant employees as recommended above by the 
President. 



 

 

On motion by Charles Boaz and second by Dennis Peters the above resolution was approved 
unanimously.    
 

B. Request for Alcohol on Chanute Campus 

The NCCC Foundation is requesting permission from the Board to have alcohol at an event at 
the Chanute facility on September 27, 2019, at the All Alumni Reunion event.  The event will 
take place on the NCCC Campus in Chanute and will be from after the dedication of the 
cafeteria project (after 5:15 pm) that evening until 10:00 p.m. 

It was the president's recommendation that the Board grant the NCCC Foundation permission 
to have alcohol on the Chanute campus on September 27, 2019, for the All Alumni Reunion 
event and Friends event. 

Resolution 2019-44 
RESOLVED, that the Board of Trustees of Neosho County Community College granted the NCCC 
Foundation permission to have alcohol on the Chanute campus on September 27, 2019, for the 
All Alumni and Friends event. 

Resolution 2019-44 was amended to add a request for alcohol to the KACCT Quarterly Meeting 
that NCCC will be hosting on September 13, 2019. Great Western will be purchasing the alcohol 
for this event.  

On motion by Dennis Peters and second by Charles Boaz the above resolution was approved 
unanimously with the added amendment.     

C. Request for Alcohol on Ottawa Campus 
 
The NCCC Foundation is requesting permission from the Board to have alcohol at an event at 
the Ottawa facility on December 7, 2019 at a fundraiser for scholarships for students in Franklin 
and Anderson Counties.  The event will take place on the NCCC Campus in Ottawa and will be 
from 6:00 pm that evening until 11:00 p.m.  

It was the president’s recommendation that the Board grant the NCCC Foundation permission 
to have alcohol on the Ottawa campus on December 7, 2019, for a scholarship fundraiser. 
 
Resolution 2019-45 
RESOLVED, that the Board of Trustees of Neosho County Community College granted the NCCC 
Foundation permission to have alcohol on the Ottawa campus on December 7, 2019, for a 
scholarship fundraiser. 

On motion by Dennis Peters and second by Jenny Westerman the above resolution was 
approved unanimously.    

D. Sole/Single-Source Procurement Request 

Sole/Single-source procurement request:   NCCC was awarded a $26,876 Jobs and Innovative 
Industry Skills Training Grant (JIIST) to purchase training stations for the new electrical program, 
which will be housed in Ottawa.   The grant was written to purchase training equipment 
recommended by the National Coalition of Certification Centers (NC3), of which NCCC is a 
member organization.   NC3 certification curriculum represents a complete turn-key system of 



 

 

classroom and labs.  The equipment highlighted below was recommend through our 
membership in NC3 from their partnership with Greenlee, an organization that has extensive 
networks with vendors to provide the components needed for training labs.   The vendor they 
use for the electrical units we wish to purchase is GraybaR out of Maryland Heights, MO. 

Request to purchase the highlighted items below from GraybaR. 
 

 
 

Resolution 2019-46 
RESOLVED, that the Board of Trustees of Neosho County Community approved the Sole/Single-
source procurement request.  

On motion by Dennis Peters and second by Jenny Westerman the above resolution was 
approved unanimously.    

E. Bids for Soft Serve Gravity-fed Twin Twist Floor Machine 
 
Administration is recommending the purchase of a soft serve gravity-fed twin twist floor ice 
cream machine.  This allows the College to move away from the less sanitary hand-dipped 
service available in the cafeteria. 

Sufficient funds are currently available in the Residence Halls and Student Union fund. 
The machine will be housed at the cafeteria on the Chanute campus.  

Bids were solicited from Ace Refrigeration, Iola, and CDL Electric Co, Inc, Humboldt.  

The following bids were received and opened by Sandi Solander with Kyle Seufert and 
Travis Solander present:  

Ace Refrigeration 
Stoelting Model#0231-1812F Floor model     $17,646.84 
Freight and Installation included 

CDL Electric Co., Inc 
Stoelting Model#0231-1812F floor model    $22,994.24 
Freight and Installation included 



 

 

It is recommended that the Board accepts the bid from Ace Refrigeration.   

Resolution: 2019-47 
RESOLVED, that the Board of Trustees of Neosho County Community College approved the 
bid of $17,646.84 from Ace Refrigeration for one soft serve gravity-fed twin twist floor ice 
cream machine.   
On motion by Charles Boaz and second by Dennis Peters the above resolution was 
approved unanimously.    
 

F. Return of Tuition Assistance (TA) funds (First Reading) 

To complete the Memorandum of Understanding with the Department of Defense the 
College is required to approve a policy that it will return unearned tuition assistance 
funds that are not earned.  This is very similar to the R2T4 policy that financial aid uses.  
The military uses the 60% completion rule just as federal aid does, meaning that if a 
student remains active in a course at least 60% of the semester, they earn all monies 
received.  If they total withdraw from all courses before 60% of the semester ends, then 
the College will have to return the unearned portion of tuition assistance funds back to 
the military service branch.  
 

Return of Unearned Tuition Assistance (TA) Funds Policy 

Return of Tuition Assistance: Military Tuition Assistance (TA) is awarded to a student 
under the assumption that the student will attend school for the entire period for which 
the assistance is awarded. When a student withdraws, the student may no longer be 
eligible for the full amount of TA funds originally awarded.  
 
To comply with the new Department of Defense policy, Neosho County Community 
College will return any unearned TA funds on a prorate basis through at least the 60% 
portion of the period for which the funds were provided. TA funds are earned 
proportionally during an enrollment period, with unearned funds returned based upon 
when a student stops attending. These funds are returned to the military Service branch.  
 
Instances when a Service member stops attending due to a military service obligation,  
the educational institution will work with the affected Service member to identify 
solutions that will not result in student debt for the returned portion. 
 
This is a first reading.  No action on this proposed policy will be taken until the next 
regular meeting of the Board of Trustees. 

X. ADJOURNMENT 

On motion by Dennis Peters and second by Jenny Westerman, the meeting adjourned at 
approximately 7:00 pm.   
 
Respectfully submitted, 

David Peter, Board Chair 
Angela Rowan, Board Clerk 

 



PRESIDENT’S REPORT 

8/8/2019 

Good Evening Trustees!  It’s an exciting time of year as we already have students back on campus for a few of 

our teams and, of course, more on the way!  There is a lot of activity on campus as we are finishing up a 

number of summer projects and lots of students to help get enrolled and ready for the semester.  In-service 

meetings are next week, so we will see all of the faculty back on campus as well.  Thank you again for serving 

as a Trustee for another academic year! 

Enrollment 
Good news here.  The summer losses have been offset by strong enrollment for the fall semester.  While we 

ended the summer semester down almost 14% or 315 credit hours, fall is looking pretty good.  We are up 

9.43% or 1,343 credit hours!  Don’t get too excited though.  These next few weeks enrollment is VERY volatile 

as we have the “drops for no pay” coming up next week, and “no shows,” but also lots of last minute 

enrollments, some outstanding concurrent enrollments, and lots and lots of schedule changes.  About 20% of 

our enrollment comes in within a two-week period.  Still, that being said, it’s nice to see numbers going up 

after a few years of slow decline. It appears that some of our new initiatives that are listed below have had a 

positive effect, as well as having a stable coaching staff.  We are currently up 6.21% total for the year, over 

this date last year. 

Here is a breakdown of enrollment: 

Summer Semester 2019 

CAMPUS 
YEAR  
CODE 

TERM 
CODE 

RUN 
DATE 

STUDENT 
TOTAL 

CREDIT 
HOUR 
TOTAL 

% INCREASE 
OR 

DECREASE 

TOTAL 2018 10 8-7-18 529 2293  

TOTAL 2019 10 8-7-19 446 1978 -13.74% 

       

CHANUTE 2018 10 8-7-18 100 329  

CHANUTE 2019 10 8-7-19 66 217 -34.04% 

       

OTTAWA 2018 10 8-7-18 67 208  

OTTAWA 2019 10 8-7-19 41 118 -43.27% 

       

ONL 2018 10 8-7-18 298 1175  

ONL 2019 10 8-7-19 270 1045 -11.06% 

       

ODO 2018 10 8-7-18 13 78  

ODO 2019 10 8-7-19 12 72 -7.69% 



       

IDO 2018 10 8-7-18 28 56  

IDO 2019 10 8-7-19 29 59 5.36% 

       

HYBRID 2018 10 8-7-18 99 447  

HYBRID 2019 10 8-7-19 106 467 4.47% 

Fall Semester 2019 

CAMPUS 
YEAR  
CODE 

TERM 
CODE 

RUN 
DATE 

STUDENT 
TOTAL 

CREDIT 
HOUR 
TOTAL 

% INCREASE 
OR 

DECREASE 

TOTAL 2018 30 8-7-18 1435 14249  

TOTAL 2019 30 8-7-19 1566 15592 9.43% 

       

CHANUTE 2018 30 8-7-18 490 5318  

CHANUTE 2019 30 8-7-19 567 5972 12.30% 

       

OTTAWA 2018 30 8-7-18 432 2878  

OTTAWA 2019 30 8-7-19 489 3183 10.60% 

       

ONL 2018 30 8-7-18 609 2894  

ONL 2019 30 8-7-19 682 3289 13.65% 

       

ODO 2018 30 8-7-18 206 1210  

ODO 2019 30 8-7-19 211 1421 17.44% 

       

IDO 2018 30 8-7-18 188 1287  

IDO 2019 30 8-7-19 198 1169 -9.17% 

       

HYBRID 2018 30 8-7-18 191 662  

HYBRID 2019 30 8-7-19 162 558 -15.71% 

 

Housing numbers look equally encouraging.  At last report we are up about 20 students over this time last 

year who have fully paid and completed the process.  We are running out of beds and MAY be looking at 

housing a few in the hotel until a bed becomes available.  We often get students who have not started the 

paperwork coming in over the next few weeks, so often these are the students that have to stay in the hotels 

until we can place them. 

 

KBOR Strategic Plan Coming Soon 
This week saw the Kansas Board of Regents (KBOR) take their yearly retreat, with a goal of completing a new 

strategic plan.  Their former plan, Foresight 2020, is expiring next year and they have been working diligently 

on a new one.  While the draft is not yet out, it does mean some changes right now.  For instance, the 

Performance Agreement process will be changing with new goals, outcomes, reporting, etc.  Until the new 

plan is in place, we will be using our old goals for a further two years during this transition period.  They do 



not want wholesale changes to the goals until the new system is in place, which will be based on this new 

strategic plan.   

The KACCT was able to give feedback on the plan at their last quarterly meeting.  Neosho led much of that 

discussion and many of our thoughts were part of the KACCT response.  We look forward to working with 

KBOR to move their plan forward, as well as our own strategic plan for the betterment of all Kansas. 

Progress on Projects 
Kerry will now give an update on the many summer projects that are complete or near completion including: 

 Renovated Classrooms and Art Room in Sanders 

 Dining Hall/Board Room Expansion/Renovation 

 Restrooms in NeoKan and Lafayette 

If members of the board would like a brief tour of the dining hall, which is nearly complete, we can do that 

after the meeting.  Keep in mind, it will be messy, as there are LOTS of workers finishing things up. 

KACCT Quarterly Meeting on Campus 
On September 13th and 14th NCCC will be hosting the quarterly meeting of the Kansas Association of 

Community College Trustees (KACCT).  Among the invited guests will be David Baime who is the Senior VP for 

the American Association of Community Colleges (AACC).  It is exciting to have him as well as presidents and 

trustees from the other 18 community colleges on campus!  We will be getting ready for the legislative 

session as well as talking about possible changes to our future meetings.  We have not hosted this event 

since 2010. 

Preview of New Items for 2019-2020 
We have a lot of new initiatives that will begin this academic year!  These items are mostly as a result of our 

strategic plan and master plans.  Thanks again for your leadership to move these items forward to help NCCC 

meet its mission.  Those items are: 

 New Positions Added to help faculty and administration – We have added the Director for the Online 

Campus and Instructional Support, and Dean of Assessment and Institutional Effectiveness which 

should aid faculty with assessment of student learning as well as assisting with and improving 

teaching and learning.  Both of these new positions originated with faculty requests and the 

Educational Master Plan.    

 Removal of Fees from SB 155 Classes – At the request of KBOR and the TEA we removed most fees 

from classes in the Excel in CTE (also known as SB 155) courses.  Initial feedback from high schools 

has been very positive.  Enrollment is up in these courses. 



 Comet/Panther College Now – Students at USD 413 will be able to take college classes at a 

significantly reduced rate on site at Chanute High School.  Most of the cost for this is being paid by 

the USD. 

 Southern High School Initiative – This new initiative mirrors what we have accomplished at the 

Ottawa Campus, bringing concurrent students from Neosho County high schools to campus to take 

classes at a reduced rate.  So far we have generated well over 100 credit hours with more possible.  

This is a wonderful opportunity for area students to take classes that we would not be able to offer 

at their high school due to lack of a qualified instructor, laboratory space, or enrollment numbers.  

The lower costs helps as concurrent students cannot receive the Pell grant. 

 Adding Construction at Yates Center – We have had good results with our welding program at Yates 

Center and we are hoping for similar results for construction. 

 Course Evaluation Software – This will be piloted beginning with the first eight week classes.  This is a 

wholly electronic method of gathering student course ratings and will be “live” in every section this 

year.  It replaces the “Scantron” bubble sheet method that was very time-consuming and was 

deployed in limited number of sections. 

 Syllabi Software – This is a wholly electron method of creating and managing the course syllabi that 

will allow the college to change every syllabi across all sections globally when needed instead of 

changing every syllabi one at a time. 

 Outdoor Plaza – We will be designing and building a new outdoor plaza between the Student Union 

and Sanders to address drainage issues but also to provide seating areas and a fire pit! 

 Title III Done!  Now waiting to hear – We have successfully applied for a Title III grant, which is a large 

and cumbersome task in and of itself.  If past practice holds true the Government will use this same 

application (with small modifications) for both FY20 and FY21, meaning that if we are not selected 

this year, we are still in the running to be selected in 2021.  We will hear in September if we were 

selected and the grant would begin Oct. 1, 2019.  The grant amount would be $2.2 million spread out 

over five years.  The funds would be used to start three new workforce programs at Ottawa, Chanute 

and Online campuses, though not all programs will be at all locations.  Keep your fingers crossed! 

Brian’s Travels and Important Dates 
 August 12 In-Service week begins! 

 August 13 College closed for all-college meetings 

 August 16 Vacation day for Brian – dropping Abrielle off at university 

 August 17 Move In Day! 

 August 19 Full Semester Classes Start! 

 September 2 Labor Day 

 Sept. 8-10 CATYC Convention in Ohio 

 September 12 Board Meeting – in the new Board Room! 

 Sept 13-14  Hosting KACCT Quarterly Meeting 



Neosho County Community College 

Athletic Board Report 

      Athletic Director: Riann Mullis 

 

       
 

 

 

 

 

 

 

 



Mission: The mission of Neosho County Community College Athletics is to 

successfully develop the student-athlete as a person, student, and athlete. 

Vision: The vision of Neosho County Community College Athletics is to be one of 

the premier athletic departments in the National Junior College Athletics 

Association. 

 

2018-2019 Athletic Department Summary  

Academic Excellence  

 2018-2019 GPA  

o Athletic Department Cumulative 3.12 

o 106 Student-Athletes achieved a 3.0 or higher  

o 63 Student-Athletes achieved a 3.5 or higher 

o 10 Student-Athletes had a 4.0 for the entire year 

 1 Academic All-American 

o Josh Flack – Baseball  

 5 student-athletes nominated for Academic Student-Athlete Award Nominations – First Team 

 20 student-athletes nominated for Academic Student-Athlete Award Nominations – Second 

Team 

 14 student-athletes  for Academic Student-Athlete Award Nominations – Third Team 

 39 student-athletes named to the KJCCC All-Academic Team 

 39 student-athletes earned NJCAA All-Academic Team honors   

 Six teams currently have above a 3.0 cumulative GPA 

o Volleyball with a 3.63 

 10 of 11 teams finished with higher than a 2.5 cumulative GPA 

Community Involvement and Community Relations 

 GoNeosho on YouTube currently has 971 subscribers. 

 All home events were streamed in High Definition  

 GoNeosho.com had 72,329 visitors and 572,724 page views. 

o Demographics on GoNeosho: 18-24=25%, 25-34=28%, 35-44=26% 

o Visitors by State: KS-39%, MO-18%, TX-86%, OK-8%, CO-2%  

 Social Media Count 

o Facebook – 2664 

o Twitter – 1703 Age demo: 18-24=62%, 25-34=19%, 35-44=14%, 45-54=12% 

o Instagram – 91 

o YouTube – 439 

o First year utilizing BoxOut Sports Designs and graphics in our social media to promote 

and highlight our teams and players in and out of season 



 Community Service Hours – Cheer/Dance lead the way throughout the school year with a total 

of 1093 hours followed by Women’s Basketball with 1030 hours and Baseball with 983 hours.  

 This summer, women’s basketball coaching staff traveled around the country to serve over 40 

different programs – 36 High Schools, 4 AAU teams, in 8 different states. 

Athletic Excellence 

 48 Total Post Season Conference/Region Awards  

 1 All-American  

o Dallas Boone- Wrestling  

  NCCC Female Student-Athlete of the Year 

o Ryann Flax – Volleyball  

 NCCC Male Student-Athlete of the Year 

o Jack Taliaferro – Men’s Basketball  

 There were 45 student- athletes that are have been placed and are representing Neosho County 

CC at Four Year Institutions.  

 

2019-2020 Athletic Department Preview  

New Athletics Staff 

 Athletic Director  

o Riann Mullis 

 Assistant Track Coach 

o Michael McGruder 

 Assistant Cheer/Dance Coach 

o Michaela Trobough 

 Assistant Wrestling Coach  

o Gunnar Woodburn  

 Assistant Baseball Coach  

o Josh Merrill 

o Ben Smith  

 Assistant Athletic Trainer  

o Yuya Nakamura  

Fall Sports  

 Volleyball, M & W Soccer, and M & W Cross Country moved in on July 30th  
 Practices officially began on August 1st 

 Magnets for fall sports available 

o Thank you to The Foundation  

 First Home Volleyball Match 

o September 18th 

 First Home Soccer Games 



o September 22nd  

 Updated live stream to Wirecast Pro to enhance streaming consistency 

Student-Athlete Safety Procedures  

 Piloting Heat Policy and Procedure to ensure student safety and well-being 
o National Athletic Trainers Association (NATA)   

 Heat Training is mandatory for all coaches 

o First Training was conducted on July 31st, 2019   

 All fall sport coaches have been trained 

o Second Training will be conducted August 16th, 2019  

 Wet bulb Globe Thermometer 

o Calculates humidity, wind and temperature to determine practice conditions 

o Have purchased and are utilizing thermometers in all outdoor activities  

 Heat Index Chart 

o Will be displayed at all practice/training facilities for reference  

 Hydration Unit will be located and available at Sports Complex  

o https://www.anthem-sports.com/cramer-powerflo-50-team-hydration-

unit.html?gclid=Cj0KCQjwp5_qBRDBARIsANxdcikNbs6LMwAR1G-

U6TdfrjaOoAYsAhm1fxO8IEB5ZqKY81r9lwL8S-QaApc3EALw_wcB 

 Tents 

o Will be located at Sports Complex to provide shade   

 Cooled/Chilled Towels  

o Will continue to be available for outdoor sport student-athletes 

Questions  

 

 

 

 

https://www.anthem-sports.com/cramer-powerflo-50-team-hydration-unit.html?gclid=Cj0KCQjwp5_qBRDBARIsANxdcikNbs6LMwAR1G-U6TdfrjaOoAYsAhm1fxO8IEB5ZqKY81r9lwL8S-QaApc3EALw_wcB
https://www.anthem-sports.com/cramer-powerflo-50-team-hydration-unit.html?gclid=Cj0KCQjwp5_qBRDBARIsANxdcikNbs6LMwAR1G-U6TdfrjaOoAYsAhm1fxO8IEB5ZqKY81r9lwL8S-QaApc3EALw_wcB
https://www.anthem-sports.com/cramer-powerflo-50-team-hydration-unit.html?gclid=Cj0KCQjwp5_qBRDBARIsANxdcikNbs6LMwAR1G-U6TdfrjaOoAYsAhm1fxO8IEB5ZqKY81r9lwL8S-QaApc3EALw_wcB
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The following policy on heat illness, heat acclimatization, hydration, and fluid replacement has 

been developed by the Neosho County Community College Athletic Training Department in 



accordance with the National Athletic Trainers’ Association (NATA) Position Statements, the 

National Collegiate Athletic Association (NCAA) Sports Medicine Handbook, the National 

Federation of State High School Associations (NFHS) Position Statements, and University of 

Connecticut Korey Stringer Institute.  All coaching staff must review “NCCC Exertional heat 

illness policy & procedure” and receive training for heat acclimatization and treatment by 

athletic training staff annually PRIOR to the start of practices to provide the highest quality 

healthcare services for student-athletes at Neosho County Community College. All coaches and 

athletic staff must be able to recognize the signs and symptoms of heat illness and it is their 

responsibility to follow the management/emergency plan should an emergency occur. Failure 

to follow the policy will result in action taken against the coach.  

 

 

Exertional Heat Illness 

Exertional heat illness includes exercise-associated muscle cramps, heat syncope, heat 

exhaustion, and exertional heat stroke (EHS). Exertional heat illness is closely associated with 

physical activity and its incidence increases with rising ambient temperature and relative 

humidity. Practice and competition in hot and/or humid environmental conditions predisposes 

student-athletes to heat illness. Though athletes who start training in summer experience heat 

illness more often, all sport teams must be cautious about training in high 

temperature/humidity.  

 Muscle (heat) cramps: 

-  A condition that presents during or after intense exercise activities as an 

acute, painful, involuntary muscle contraction. 

- Causes include dehydration, electrolyte imbalances, neuromuscular fatigue, 

or any combination of these factors. 

 Heat syncope: 

- Occurs after standing for long periods of time immediately after cessation of 

activity, or after rapid assumption of upright posture after resting, especially 

in high environmental temperatures. 

- Usually occurs during the first 5 days of acclimatization. 

 Exercise (heat) exhaustion: 



- Inability to continue exercise associated with any combination of heavy 

sweating, dehydration, sodium loss, and energy depletion.  

- Other signs and symptoms; persistent muscular cramps, urge to defecate, 

weakness, fainting, dizziness, headache, hyperventilation, nausea, anorexia, 

diarrhea, and a body-core temperature (rectal temperature) of between 

97°F (36°C) and 104°F (40°C). 

 Exertional heat stoke (EHS): 

- Medical emergency!! 

- Is the third-leading cause of on-the-field sudden death in athletes 

- Signs and Symptoms include elevated core temperature (> 104°F [40°C]), 

signs of organ system failure, and central nervous system dysfunction 

- Other signs and symptoms include tachycardia, hypotension, sweating at the 

time of collapse (skin may be dry and no sweating), hyperventilation, altered 

mental status, vomiting, diarrhea, seizures, and coma. 

- Immediate cooling of body temperature has to be done first, and transport 

to emergency room. 

Other conditions: 

Exertional hyponatremia: 

- Potential medical emergency 

- A serum-sodium level less than 135mmol/L due to too much ingestion of 

water or low-solute beverages beyond sweat looses 

- Signs and symptoms; disorientation, altered mental status, headache, 

vomiting, lethargy, and swelling of the extremities (hands and feet), and 

seizures. 

 Exertional Rhabdomyolysis: 

- Breakdown of skeletal muscle and leakage into the bloodstream of muscle 

contents due to strenuous exercise 

- Exertional rhabdomyolysis is commonly linked to exertional heatstroke and 

sickle cell trait. 

- Signs and symptoms; muscle pain, soreness, stiffness, weakness, loss of 

mobility, swollen, tender muscles, dark-colored urine 

- Know both extrinsic and intrinsic factors that can increase the risk of 

exertional rhabdomyolysis;  

o Athletes who try the hardest to meet the coach’s demands 



o Training or workouts that are not part of a progressive performance 

enhancement program 

o Strenuous training or workouts immediately following a transitional 

period (winter/summer/spring break). 

o High intensity workouts to punish or intimidate a team for 

underperformance, or to foster “toughness” 

o Trying to “condition” athletes into shape in a day or even over 

several days, with high intensity exercises or loads. 

 

Risk Factors 

Intensity of exercise: 

 Start slow. High intensity exercise is the leading factor that can increase core body 

temperature faster than anything. 

 

Environmental conditions: 

 When the environmental temperature is above skin temperature, athletes begin to 

depend on evaporation (sweating) for heat loss. High relative humidity will inhibit heat loss 

through evaporation. When the wet bulb globe temperature (WBGT*) is high enough, the risk 

of heat illness is greater the next day.  

*The WetBulb Globe Temperature (WBGT) is a measure of the heat stress in direct sunlight, 

which takes into account: temperature, humidity, wind speed, sun angle and cloud cover (solar 

radiation) (National Weather Service). 

 

Duration and frequency of exercise: 

 Minimize duration and frequency of exercise, especially when the athletes are still in the 

acclimatization period. Allow at least three hours of recovery between each practice session. 

 

Acclimatization/fitness level: 

 DO NOT ASSUME YOUR ATHLETES ARE FIT! Individuals who are untrained and not yet 

acclimatized to the heat are at greatest risk for exertional heat illness. High-intensity workouts 

can easily elevate the core temperature of those who are unconditioned or un-acclimatized to a 

dangerous level within 20 to 30 minutes. Even though you assigned them summer workouts, do 

not assume everybody is well-conditioned and well-acclimatized to the environment of high 

temperature or humidity. 

 

Dehydration: 



 Sweating, inadequate fluid replacement, vomiting, diarrhea, certain medications, 

consumption of alcohol or caffeine can lead to dehydration. It has been shown that moderate 

levels of dehydration (3-5% of body weight loss) can predispose an athlete to exertional heat 

illness. It is important to drink before you feel thirsty, and to drink throughout the day (before, 

during, and after physical activities). Athletes who begin an activity in an already dehydrated 

state are at high risk for exertional heat illness.  

 

Increased body mass index (BMI): 

 Athletes with a high percentage of body fat are at high risk for heat illness because the 

fat layer decreases heat loss.  

 

History of heat illness: 

 Those individuals with a history of heat illness are at high risk for recurrent heat illness. 

 

Medication/drugs: 

  Some medications or drugs with a dehydrating effect may increase the risk of exertional 

heat illness. Alcohol and caffeine can also be mild diuretics at certain doses. Stimulants such as 

amphetamines (including ADHD medications) increase heat production. Athletes who take 

medications for ADHD should be monitored closely for signs and symptoms of heat illness. 

 

Medical conditions: 

 Athletes with sickle cell trait (SCT) are at high risk for a sickling crisis with exercise in a 

hot environment. Sickling can begin in only two to three minutes of sprinting, or in any other 

all-out exertion of sustained effort, thus quickly increasing the risk of collapse.   

 

Clothing/equipment: 

 Clothing and equipment may inhibit heat loss from the body surface and increase the 

risk for heat illness. Athletes need to avoid wearing dark clothing in high sun radiation. Risk may 

be minimized by removing equipment and excess clothing.  

 

 

Prevention 

 

Heat Index Chart 

Monitor wet-bulb globe temperature (WBGT) with WBGT thermometer before each practice in 

hot weather. Athletic Trainer(s) will monitor the WBGT. Coaches are required to cancel the 

training session or postpone and reschedule it when WBGT indicates the risk for possible 



exertional heat illness.  The chart below will be utilized by the Athletic Trainer(s) to make a 

determination about whether or not to practice. 

Modification will be made in accordance with the best practice guidelines for our region. 

According to category 3 of “Regional heat safety thresholds for athletics in the contiguous 

United States” we will follow the activity guidelines for that region.  

However, the results of differential degrees of acclimatization are presented in a study of heat 

illnesses among U.S. soldiers. They stated that soldiers from northern states, presumed to have 

lower degrees of acclimatization, had considerably greater rates of EHIs than those from 

southern states. Therefore, student-athletes must follow their home states’ categories during 

acclimatization phase. 

(https://ksi.uconn.edu/wp-

content/uploads/sites/1222/2018/08/RegionalWBGT_2015_AppliedGeography.pdf) 

 

Cat 3 Cat 2 Cat 1 Activity Guidelines 

< 82.0 < 79.7 < 76.1 

Normal Activities – Provide at least three separate rest 

breaks each hour with a minimum duration of 3 min 

each during the workout. 

82.2 - 86.9 79.9 - 84.6 76.3 - 81.0 

Use discretion for intense or prolonged exercise; 

Provide at least three separate rest breaks each hour 

with a minimum duration of 4 min each. 

87.1 - 90.0 84.7 - 87.6 81.1 - 84.0 

Maximum practice time is 2 h. For Football: players are 

restricted to helmet, shoulder pads, and shorts during 

practice.  If the WBGT rises to this level during 

practice, players may continue to work out wearing 

football pants without changing to shorts. For All 

Sports: Provide at least four separate rest breaks each 

hour with a minimum duration of 4 min each. 

90.1 - 91.9 87.8 - 89.6 84.2 - 86.0 

Maximum practice time is 1 h. For Football: No 

protective equipment may be worn during practice, and 

there may be no conditioning activities.  For All Sports: 

There must be 20 min of rest breaks distributed 

throughout the hour of practice. 

> 92.1 > 89.8 > 86.2 
No outdoor workouts. Delay practice until a cooler 

WBGT is reached. 

 

 

 

Heat acclimatization program 

https://ksi.uconn.edu/wp-content/uploads/sites/1222/2018/08/RegionalWBGT_2015_AppliedGeography.pdf
https://ksi.uconn.edu/wp-content/uploads/sites/1222/2018/08/RegionalWBGT_2015_AppliedGeography.pdf


The majority of heat-related deaths happen during the first few days of practice, usually 

because of doing too much, too soon. Do not assume your athletes are conditioned and 

acclimatized to the hot environment just because they said they were working out over 

summer break. All athletes must be allowed the time to adapt safely to the hot environment, 

and intensity of exercise. 

Even though athletes are not training in high temperature/humidity, make sure to acclimatize 

athletes gradually in order to avoid the situation such as exertional rhabdomyolysis. Too much, 

too soon, and too fast training program following a transitional period (winter/summer/spring 

break) is the most common cause of exertional rhabdomyolysis.  

 

1. Physical exertion and any training activities must begin slowly and progress gradually. 

An athlete cannot be “conditioned” in a period of only two or three weeks. 

a. Begin with shorter, less intense training activities. 

b. Make sure to have longer recovery periods between each activity. 

2. Keep in mind that each athlete’s individual level of conditioning and medical status is 

different. Make sure to make some adjustments according to each individual’s 

conditions.  

a. Know which of your student-athletes has a history of exertional heat illness 

b. Know which of your student-athletes has Sickle Cell Trait. 

3. Coaches must be prepared to make some adjustments according to weather changes.  

a. Take special caution when the temperature and/or humidity rise.  

b. Use WBGT thermometer before practice and training sessions to see if it is safe 

to train or if you need to modify training sessions. 

c. Cancellation or postponement of practice/training may be necessary depending 

on WBGT. 

4. Recognize early signs and symptoms of exertional heat illness, and immediately exclude 

the athlete from training activities. First aid care should not be delayed in any situation. 

5. Recognize more serious signs and symptoms of exertional heat illness such as 

clumsiness, stumbling, collapse, obvious behavioral change and/or central nervous 

system dysfunctions, and stop activity immediately to seek medical attention. 

a. On-site rapid cooling must be initiated immediately 

b. Immediate cooling of the core body temperature will prevent death or minimize 

further injuries in the athlete with exertional heat illness. 

 

Heat acclimatization period 



National Athletic Trainers’ Association (NATA) recommends for a 14-day heat-acclimatization 

period prior to full-scale athletic participation. This acclimatization protocol applies to ALL 

sports. Athletic training staff will monitor WBGT before each practice for possible cancellation 

or postponement of the practice. 

Day 1 – 5th   

Athletes may not participate in more than 1 practice a day. 

- Total practice time should not exceed 3 hours in any 1 day. 

- A 1 hour maximum walk-through is permitted  

- 3-hour recovery period should be inserted between the practice and walk-

through 

Day 6 – day 14   

Double-practice days must be followed by a single-practice day. 

- When a double-practice day is followed by a rest day, another double-

practice day is followed by a rest day, another double-practice day is 

permitted after the rest day. 

- On a double-practice day, practice should NOT exceed 3 hours in duration 

and student should NOT participate in more than 5 total hours of practice 

- Warm-up, stretching, cool-down, walk-through, conditioning, and weight-

room activities are included in the practice time 

- 3-hour recovery period should be inserted between 2 practices 

 

Ways to check dehydration 

Dehydration is the loss of fluids and electrolytes essential to maintain normal body function. 

Dehydration can hinder athletic performance and increase the risk of exertional heat injury. 

There are ways to check you hydration status before and after practice/training sessions. Make 

sure to be re-hydrated before each practice.  

1. Weight yourself 

a. Compare your weight before and after exercise to estimate your sweat loss. 

b. Over a 1% loss in body weight indicates dehydration and over 5% indicates 

serious dehydration. 

c. A pre-activity hydration status of >3% body mass loss is associated with 

increased risk for heat illness. 



 
 

 

2. Urine color test 

Check your urine color throughout the day. A large amount of light-colored urine means 

you are well hydrated. The darker the urine color, the more dehydrated you are. 

 

 

 

 

 



Fluid replacement 

Exercise can lead to both water and electrolyte loss from sweat causing dehydration. 

Dehydration can increase risk for student-athletes to develop heat-related illness. Thirst should 

not be used as an indicator of dehydration. It is important to drink throughout the day, before 

you feel thirsty. Make sure to keep athletes hydrated throughout the whole practice, and have 

fluids readily accessible for all athletes during practice.  

Water is appropriate for fluid replacement. However, sports beverages contain both 

electrolytes and glycogen to help accelerate rehydration. It is more beneficial to consume 

sports beverage when the activity is longer than 60 minutes, especially in hot and humid 

environment.  

Follow the American College of Sports Medicine guideline for proper fluid replacement. 

 Before exercise 

o Drink 16-20 fluid ounces of water or sports beverage at least four hours before 

exercise 

o Drink 8-12 fluid ounces of water 10-15 minutes before exercise 

 During exercise 

o Drink 3-8 fluid ounces of water every 15-20 minutes when exercising for less 

than 60 minutes. 

o Drink 3-8 fluid ounces of water or sports beverage (5-8% carbohydrate with 

electrolytes) every 15-20 minutes when exercising longer than 60 minutes. 

o Do not drink more than one quart in an hour of practice. 

 After exercise 

o Check your hydration status by weighing yourself or checking urine color to 

estimate your fluid losses. You should replace the fluid loss within two hours 

after exercise. 

o Drink 20-24 fluid ounces of water or sports beverage for every one pound lost 

 

 

Management/Emergency Plan 

All coaches, certified athletic trainers, and athletic training students should review the 

emergency plan for heat illness. Heat stroke is a medical emergency and immediate cooling and 

transport is crucial for preventing death. All coaches and athletic training students are required 

to notify certified athletic trainers if any signs/symptoms of heat illnesses are suspected. 



All coaches and athletic training students should also review signs and symptoms for exertional 

heat illness for an early detection.  

 Exercise-associated muscle (heat) cramps: 

- Athlete should stop activity, replace lost fluids with sodium-containing 

beverage (ideally sports beverage).  

- Begin mild stretching with massage of the muscle spasm. 

Heat Syncope: 

- Move the athlete to a shaded area, monitor vital signs, elevate the legs 

above the level of the head 

- Rehydrate athletes with fluids 

Exercise (heat) exhaustion: 

- Cool the athlete immediately 

o Remove the excess clothing to increase evaporative surface. 

o Cool the athlete with fans and ice towels/ice bags. 

o Move the athlete to a cool shaded area if possible. 

o Start fluid replacement. 

o Transfer to a physician if intravenous fluids are needed. 

- Check the core temperature with rectal thermometer to rule out heat stroke 

o This has to be done by a certified athletic trainer or other trained 

individual. 

- Monitor vital signs throughout the treatment 

Exertional heat stroke: 

- Measure the rectal temperature (with heat stroke, rectal temperature is 

above 104°F. 

- Cool first, transport (to ER) second! 

o Fastest way to decrease body’s core temperature is to remove 

cloths and equipment and immerse the body into an ice tub (35°F - 

59°F [1°C – 15°C]. 

o Monitor the temperature during the cooling treatment and recovery. 

(every 5-10 minutes). 

o He/she can be removed from the ice tub once the core temperature 

reaches approximately 101°F to 102°F (38.3°C – 38.9°C). 

 



Exertional Hyponatremia: 

- An athlete with suspected hyponatremia should not be given any fluids until 

a physician is consulted. 

- Transfer the athlete to an emergency room. 

 

 

 

Return to Activity 

When an athlete has experienced either heat stroke or exertional hyponatremia, he/she must 

be evaluated by a team physician to determine a return to play strategy. Student athletes who 

suffered heat stroke may be excluded from any physical activity for at least one week. The 

return to full activity must be gradual and monitored closely.  

 

Summary 

All athletic staff including head coaches, assistant coaches including volunteers, and athletic 

director must review this policy annually in order to provide the best quality healthcare services 

for student-athletes at Neosho County Community College.  They must be able to recognize the 

signs/symptoms of heat illnesses including heat cramps, heat syncope, heat exhaustion, heat 

stroke, exertional hyponatremia and report to certified athletic trainers as soon as possible. All 

staff must follow the heat acclimatization program to allow student-athletes to adjust properly 

to the heat. They are also required to follow the management/emergency plan should any of 

heat illness occur. Student-athletes who have suffered from heat stroke or exertional 

hyponatremia, must be evaluated by a physician to determine a return to play strategy. 

 

 

 

 

 

 

 



 

Approval and Verification Page: 

This document has been read and revised by the Neosho County Community College team 

physician, athletic director, and athletic trainer. 

Team Physician: ___________________________________        Date: _________________ 

Athletic Director: __________________________________        Date: _________________ 

Athletic Trainer: ___________________________________        Date: _________________ 

 

 

I, __________________________________ (print coach name/sport) have read and 

understand the exertional heat illness policy & procedure for NCCC Athletics. I understand my 

roles and responsibility should an emergency occur in my presence. I have also read the heat 

acclimatization program/period and completed the appropriate training.  I will follow the 

protocol and arrange my practice schedule accordingly. I have given the opportunity to ask all 

questions and have received the proper answer to my questions. 

 

Coach Name: __________________________________    Sport:  _____________________ 

 

Signature: __________________________________          Date: ______________________ 
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Development/Marketing/Foundation Report 2019 
August 2019 
Board of Trustees  
 
Development 
 
We raised over $100,000 for the Cafeteria project, including a lead gift of 
$50,000 for the private dining space.  To be named the Cleaver Family 
Community Room.  
 
We sent out 5,393 postcards for the alumni event at the end of the 
September.  The importance of this that we now know where our alumni are 
located.  When I came in 2009 we knew where about 600 of our alumni were 
located.  Alumni are important to the college, they will be the most likely to 
give back or give large gifts.  Although not always true!  
 
We received a planned gift for $40,000 this year from an individual that lived 
in Chanute for an additional endowed scholarship.  We also received another 
$10,000 to an endowed scholarship.  
 
We are accepting new members to the Silver Panther program, they receive 
their pass to get into productions and athletic events sponsored by NCCC.   
 
 
Marketing 
 
We went to the Neosho County Fair and gave away towels and sunglasses!  
Both were a big hit!  
 
We having been doing a lot with Google in the FREE area.   Which in my 
humble opinion is just as good as what we pay for at Google; and since I 
manage it it’s easily changed.  I have attached the last few posts and the 
results. 
 
We are working with sports on some new ideas for Marketing, one is the 
new magnet schedules. I’m hopeful that people will like them with 3 sports 
on a magnet.   



 
We will be re-doing the virtual tour for the website.  I hope to have the 
gentleman on campus sometime in September or October after the students 
are back on campus. We average about 50 individuals a month that look at 
the virtual tour, even some here in Chanute.  
 
We held a Marketing retreat this year to try and get everyone on the same 
page, we are working on ROI for Marketing.  Our first goal is to try to 
determine where in the process we lose students.   
 
I will be presenting at the NCMPR (National Council for Marketing & Public 
Relations) conference in Manhattan in October at the district conference.  
 
 Foundation  
 
We ended up not having a hypnotist at the Gala but had an Improv group 
and a comedian.  The Improv group, Ham Kitty were great!  The comedian 
not so much! I am looking at having dueling pianos back for this year’s 
entertainment.  
 
Our event in conjunction with USD 413 was a success.  The Swender Family 
were very kind in the compliments regarding the event.  We gave every 
student in Neosho County a book bag and we have plain number 2 pencils 
that I will be taking to Thayer, St. Paul and Erie elementary schools and to St. 
Mary’s and CCA.   
 
We honored the Charlie Boaz family our 2019 Heritage Family and our 
Distinguished Alum Dr. Potter gave a nice speech at graduation.   
 
The Foundation currently manages 28 bank accounts, thank goodness 
everyone is good about deposits and requisitions; with assets of over 
$100,000 it is a lot of work with monthly bank statements. 
 
For this past summer we gave 24 scholarships totaling $7,316; for next year 
we gave 154 fall scholarships and 130 for spring totaling $97,832. For a total 
of just over $105,000 in scholarships. We have some in reserve. 
 



I am working with the Chanute Chamber on the Jesse and Frances Jackson 
Memorial Scholarship.   
 
It appears that we will have a large need for book scholarships again, as we 
have already had several people in asking about these funds.  Our fund is 
fairly small which would shouldn’t be a big deal but when Nursing students 
come in looking for funds to pay for books that cost $1800, it wipes out our 
book fund in no time.  



Advertising Report submitted by N. Isaac 

Print Ads:  In June placed “enroll now” display ads in the following newspapers:  Erie Record, Ottawa 

Herald, Garnett (Anderson County Review) and Chanute Tribune.  Also in June placed classified ads 

promoting CNA CMA (Allied Health) beginning dates for fall classes in the following newspapers:  

Lawrence Journal World, Ottawa Herald, Chanute Tribune and Erie Record.  We also have a print ad for 

H.I.T. running in two issues of the Kansas Nursing Newsletter.   Miscellaneous newspaper ad in Tribune 

to acknowledge 10 years of H.I.T. accreditation.  

Billboards:   Our contracts for 218S and 218N will run out in 2020 and 2021.   Welda Billboards both 

sides expire in 2021.  We have a very small (and inexpensive billboard west of St. Paul on a contract for 

two years.  If we do NOT want to renew the billboards on I35, this will free up over $10,000.   

Videos:  Purchased four edited versions of videos for the Chanute Campus from EmVee Creative.  These 

will be used on social media, you tube, television, live streaming and possibly the website.  Could also be 

uploaded to laptops used by Admissions for CPCs.   The raw video and time lapse footage was paid for 

from last year’s budget and we now own an extensive library of over 600 images including time lapse 

footage, drone footage and stills.  The plan is to do a separate video for the Ottawa Campus and include 

Garnett HVAC and possibly Lawrence Career Center, even some high school footage of classes.  This will 

be coordinated with Marie and Wendy.   EmVee Creative is owned by a Chanute native (coincidence) 

and we received the “Chanute discount”.   

Digital Advertising:  OTT or Over-the-top has been purchased and been airing in the Ottawa extended 

market.  Seven counties, including two in Missouri.  These ads cannot be fast forwarded through.   They 

are targeted to reach “cable cutters” on ROKU, HULU and other streaming entities this July and August.  

We will also be geofencing the entire fourstate region with general enrollment ads during July and 

August.  

Television:  In the Chanute Market we have been running television ads for general enrollment as well 

as some Perkins approved spots in July and August.  

Social Media:   Hootsuite allows us to schedule ads out months ahead to promote important academic 

dates or enrollment information and job openings.  Twitter and Facebook pages in Chanute and Ottawa.  

Instagram is used minimally – would still like to see this managed by admission with the Panther Mascot 

being the focus.   Social Media has helped us to engage more students and seeing the shares for specific 

programs, feel this is a viable tool.   Ads can be boosted (or paid for to get additional reach).   

Miscellaneous:  Yearbooks, booster club programs, specialty events (like the County Fair tabs) in our 

service area are also purchased if we are approached to support.  

I am sure I have forgotten something!    Would like to mention how wonderfully cooperative our staff 

and faculty was during the filming of the video the week of finals – weather in May was not our friend 

and finals week was our last chance!   I regret we were not able to include construction.  But did receive 

a nice tour of their building.  Hopefully we can capture footage of that class in Ottawa or Lawrence.  

 

 



General Ad 
 
447 Views   Posted April 8, 2019 
 

Enroll Ad 
 
503 views Posted April 30, 2019 

Court Reporting Ad  
 
679 Views Posted May 7, 2019 
 
 



 Event Ad – Rhythm & Brews  
 
367 Views   Posted May 20, 2019  
 

General Ad  
350 Views Posted May 28, 2019  
 

Chanute Panther Enrollment Day  
 
351 views Posted June 3, 2019  



 

Chanute Panther Enrollment Day 
 
339 Views Posted June 6, 2019  
 

Upward Bound 
 
335 Views Posted June 20 2019  
 

Classes begin  
244 Views  Posted July 8, 2019  



 

Surg Tech Ad for Ottawa  
 
Views 57 Posted July 30, 2019  
 
I’ve also added a lot more pictures to our Google account.   

This photo has gotten 129,000 views it’s our cover 
photo so that means at least 129,000 people have searched for and found NCCC in the 
last 12 weeks.  























TREASURER'S MONTHLY FINANCIAL STATEMENT

NEOSHO COUNTY COMMUNITY COLLEGE

For the Period July 1, 2019 to July 31, 2019

FUND FUND BEGINNING RECEIPTS JOUNRAL DISBURSEMENTS ENDING

DESCRIPTION BALANCE ENTRIES BALANCE

6/30/2019 JULY JULY JULY 7/31/2019

02 Postsecondary Technical Education Reserve 349,589.81 18,887.30 0.00 -25.00 368,452.11

07 Petty Cash Fund 1,090.13 0.00 0.00 0.00 1,090.13

08 General Fund Deferred Maintenance 49,410.13 210.00 0.00 0.00 49,620.13

09 General Fund Equipment Reserve 264,841.02 0.00 0.00 0.00 264,841.02

10 General Fund UnencumberedFund Balance 1,400,000.00 0.00 0.00 0.00 1,400,000.00

11 General Fund 1,970,455.12 74,127.67 18,486.54 -501,948.31 1,561,121.02

12 Postsecondary Technical Education Fund -801,985.18 82,320.02 1,243.60 -92,168.03 -810,589.59

13 Adult Basic Education Fund -6,619.61 279.00 639.00 -35,557.85 -41,259.46

14 Adult Supplementary Education Fund 41,302.60 0.00 0.00 0.00 41,302.60

16 Residence Hall/Student Union Fund 1,684,412.48 133,943.38 0.00 -10,430.68 1,807,925.18

17 Bookstore Fund 1,121,647.46 43,472.31 602.50 -36,105.90 1,129,616.37

21 College Workstudy Fund 0.00 0.00 0.00 0.00 0.00

22 SEOG Grant Fund 0.00 0.00 0.00 0.00 0.00

24 Pell Grant Fund 402.00 9,188.00 0.00 -9,188.00 402.00

25 Student Loans Fund 0.00 31,741.00 0.00 -31,741.00 0.00

32 Grant Funds -2,294.46 56,109.02 1,702.00 -58,762.73 -3,246.17

51 Library Bequest Fund 1,029.96 0.00 0.00 0.00 1,029.96

52 Snyder Chapel Fund 205.64 0.00 0.00 0.00 205.64

65 Student Union Revenue Bond Reserve 58,481.36 0.00 0.00 0.00 58,481.36

70 Agency Funds 900,408.35 167,103.64 0.00 -28,746.81 1,038,765.18

90 Payroll Clearing Fund 0.00 0.00 0.00

TOTALS $7,032,376.81 $617,381.34 $22,673.64 -$804,674.31 $6,867,757.48

Checking Accounts $958,678.68

Investments $5,907,478.80

Cash on Hand $1,600.00

Total $6,867,757.48
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